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Tém tit:

Bai viét mé ta cong tac quan tri nguon nhan lic ciia cdc cong ty sau khi tién hanh tdi cdu triic. So
liéu phong vin va diéu tra cho thdy da sé cdc cong ty tdi cdu triic theo hiedng mé réng kinh doanh
diing nguén tuyén tir bén ngodi la cdac doi twong tré, cé trinh do cao va cho tat ca cdc vi tri. Cdc
cong ty thu hep kinh doanh chon nguwoi co kha nang va kinh nghiém phu hop voi giai doan phdt
trién khé khan ciia cong ty. Cdc cong ty Viét da sé chi tién hanh dao tao sau khi tai cau tric. Trong
khi doi tiwgng bi anh hirdng nhiéu nhat khi cdt giam lao ddng la nhdn vién va cong nhan, thi nguoi
c6 con dwong phat trién nghé nghiép tot nhdt khi t6 chirc tdi cau tric theo hwéng mé rong lai la
cdan bé quan Iy cdp trung. Déi voi cong ty tdi cau tric theo hwéng giam lao ddng, cong ty khong
giam lwong ciia nhitng nguoi ¢ lai, nhung lai tang dau céng viée va khoi lwong cong viéc cho ho.
Tir khoéa: tai cdu tric, quan tri ngudn nhan lyc, tuyén dung, danh gia, lvong thuong, phat trién
nghé nghiép, dao tao, Viét Nam.

Human resource management of restructured companies in Vietnam

Abstract:

This article describes the human resource management of companies in Vietnam after restructu-
ring. The data collected from in-depth interviews and survey show that companies pursuing mar-
ket expansion strategy recruited young labor force with high qualifications for all positions while
downsized companies recruited staff with suitable experience and ability to cope with the difficult
situation of their companies through different development stages. Most of the surveyed companies
conducted training for their staff after restructuring. The workers and staff are the most negative-
ly impacted by the restructuring; the middle managers are those who have the most potential
career development in the companies. The downsized companies did not reduce salaries of the
retained staff but increased their workload and responsibilities.

Key words: restructuring, human resource management, recruitment, performance appraisal,
salary, training, career development, Vietnam.

1. Gidi thiéu

Trén thé giéi hoat dong tai cu trac dién ra phd
bién trong nhitng nam 1990 va do vay di c6 mot sd
bai bao qudc té dé cap dén cac van d& 1y do cac cong
ty tién hanh tai cdu trac va tac dong clia n6 1én quan
tri nguén nhan lyc cia cac cong ty do, vi du Belohlav
va LaVan (1993), Cameron (1994) va Kane (1998).

Viét Nam trong nhling nam 2008-2013 da chung

kién viéc tai cAu tric cta nhiéu cong ty. Trong do,
hoat dong thua 16 cua cac tap doan nha nudc Viét
Nam d budc Chinh phu Viét Nam phai khiang dinh
chu truong can ddy manh hon nira viéc tai ciu triic
cac cong ty nha nudc nham nang cao hiéu qua cia
cac cong ty nay.

Tac gia da tién hanh tim kiém trén co s dir lidu
Proquest thdy c6 mot so bai bao ndi vé tai cau tric
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clia cac cong ty nha nude Viét Nam sau nam doi méi
nhu Martin (2003) hodc cac bai viét cua tac gia
trong dé tai cip nha nuéc mi s DPTDL.2010.T/34
n6i vé tinh hinh tai cau triic cac tap doan kinh té nha
nudc, tuy nhién khong tim thdy nhiéu bai bao
nghién clou taic dong clia tai cdu tric 1én cong tac
quan tri nguon nhan lyc tal Viét Nam. Vi vay, tac gia
da tién hanh tim hiéu m01 quan hé giira tai cdu tric
va cong tac quan tri ngudn nhan luc thong qua viéc
phong van mot sé cong ty, va diéu tra 51 cong ty da
tién hanh tai cau tric.

Muc tiéu chinh cta nghién ciru nay 1a nham tim
hiéu cong tac quan tri ngudn nhan Iyc sau tai cau
triic tai mot sb cong ty Viét Nam.

S liéu nghién cﬁ’u duoc thu thap tr céc cong ty
da tién hanh tai cau trac trong 5 nim gan day, chu
yeu la cac cong ty 6 Ha Noi va mot 56 cong ty &
Thanh pho Ho Chi Minh. Thoi diém thu thap ) liéu
la nam 2012.

2. Co s6' 1y thuyét
Phan nay s& néu dlnh nghia vé quan trj ngudn

nhan luc, dinh nghia ti ciu trac va m01 quan h¢ gitra
tai cau triic va cong tac quan tri nguon nhan luc.

2.1. Qudn tri nguén nhan luc

Theo Amstrong (2000), quan tri ngudn nhan lyc 1a
mot phuong phap tiép can c6 chién lugce va nhit quan
ddi véi viée quan 1y tai san quy nhat ctia mét to chic:
nhitng ngudi lao dong vé mit ca nhan ciing nhu tap
thé dong gop dé dat dugc muc tiéu cia to chirc.

Chirc ning chinh cta quan tri ngudn nhan lyc
trong to chirc 1a nham st dung hiéu qua ngudn nhan
lyc nhdm ting ning suét lao dong va hiéu qua kinh
doanh cua t6 chuc, dong vién, khuyén khich, phat
trién nhan vién dé ho phat huy t6i da ning lyc cua
minh nham déng gop cho sy phat trién bén viing cta
t6 chirc.

Céc chire ning hay cong tic quan tri ngudn nhan
luc chinh gém ké hoach nhan su, tuyén dung, dao tao
va phat trién, danh gia, khen thuong, cac méi quan
h¢ trong lao dong, strc khoe va an toan lao dong.

2.2. Tdi ciu triic

Tai cdu tric trong bai bao bao nay dugc dinh
nghia theo Cameron (1994, trang 192) vé tai ciu
tric: “Tai cdu tric 1a mot loat cac hoat dong do mot
t6 chuc thiét ké va tién hanh nham ting tinh hiéu
suét, ning suit lao dong va kha niang canh tranh cua
cong ty”.

Tac dong 18n t6 chirc bao gdm su thay ddi vé ciu
trac to chuc, vé tai chinh, vé quan tri ngudn nhan
Iic, vé tam 1y nguoi lao dong.

2.3. Tac dong cua tai cdu tric lén cong tac qudn
tri nguén nhdn lyc

Tac gia da tim kiém trén cac co s dir liéu thi thay
khong c6 nhiéu cong trinh nghién ciru vé tac dong
clia tai cAu triic 1én cac cong tac hay chirc ning quan
tri ngudn nhan lyc. Mdi quan hé nay chu yéu duoc
nhin manh trong hai cong trinh cta Belohlav va
LaVan (1993) va Kane (1998).

2.3.1. Tuyén dung

Dbi vai cong tac tuyén dung Belohlav va LaVan
(1993) nhan manh viéc tuyén dung cac nha quan ly
nén tuyén nhiing ngudi ¢ nhimg k¥ ning va kinh
nghiém can thiét phu hop cho timg giai doan phat
trién cua t6 chuc.

Danh gia mdi lién hé gitta cong tac tuyén dung va
chién luoc cong ty, Stroh va Rerlly (1994) cho rang
céc t6 chuc tién hanh tai cau truc dya vao ngudn
tuyén dung bén ngoai hon 12 ngudn bén trong va gia
thiét nay da duoc khéng dinh, céc td chuc ¢ chién
lugc kinh doanh ty vé (defender) sé st dung nguén
bén trong, t6 chirc c6 chién lugc tién phong
(prospector) s& co thién huéng st dung ngudn bén
ngoai, to chirc c6 chién luzoc kinh doanh phan tlch
(analyzer) s& str dung ca ngudn bén trong va ngudn
bén ngoai, tuy nhién cac gia thiét nay da khong co ¥
nghia (insignificant).

2.3.2. Pao tao va phat trién

V& cong tac dao tao va phat trién, Belohlav va
LaVan (1993) nhan manh bén diém can luu y:

- Hoat dong dao tao bd sung trudc va sau khi tai cAu
trac, dua vao muc d6 k¥ nang va nang luc cua nhitng
nguoi ¢ cac vi tri chu chdt dé dua ra duoc nhu cau dao
tao bd sung kién thue cho cac vi tri con khuyét;

- Can c6 sy danh gia vé van hoa cong ty trude khi
tién hanh sap nhap. Khi sap nhap cac cong ty thuc
hién céc hoat dong can thiét dé hoa nhép cac van hoa
khac nhau nhdm ngin chin nhiing thay d6i khong tot
vé& hanh vi nguoi lao dong, giam ning suat lao dong,
mau thudn gitra cic 1anh dao va cac van dé khac;

- Khi tai cu trac, pham vi va linh vuc quan 1y cta
cac nha quan ly s€ rong hon, va nhu vay cac can bd
quan 1y phai dong vién nhan vién tinh than nhiéu
hon va giao cho nhan vién ty quan 1y nhiéu hon.
Diéu nay c6 ¥ nghia ddi véi cong tac dao tao, cong
tac dao tao can hd trg cac can bd quan ly nay thuc
hién cong viéc mdi tdt hon;

- Can thé ché hoa cic van dé da thay do6i va quan
Iy cac xung dot. Nén c6 mot nhom déc biét ho trg
cac can by quan 1y tryc tiép trong viéc giai quyét
xung dot gitra cac phong ban chiic ning. Véan dé
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truyén thong lién tuc dén cac cap rat quan trong.
2.3.3. Lwong thuong va phuc loi

Theo Belohlav va LaVan (1993) thi cac van dé
cong ty My can quan tdm gém quy lwong huu co
chiu tai dugc hay khong, cac cong ty khi mua céc
cong ty khac can luu y liéu cong ty minh c¢6 y dinh
mua c6 bi rang budc vé quy luong huu chua dugc
tra hay khong.

Kane (1998) di néu mdi quan hé giira chién lugc
nhan lyc va téi cau tric. Trong nghién ctru nay Kane
da thay rd tai cau trac anh huong dén linh vuc ddnh
gia va con duong phat trién nghé nghiép cua nhan
vién hon la cac cong tac khac ctia quan tri nhan lyc
nhu tuyén dung, dao tao.

3. Phwong phap nghién ciu

3.1. Thang do

Nghién ctru nay la nghién ctru dya vao cac thong
tin théng ké moé ta (descriptive data), khong chay
hoi qui, nén chi sir dung mot phan cac phan noi
dung ma Kane (1998) dd kiém dinh mdi quan hé
giita chién luge quan tri ngudn nhén sy va tai cau
triic. Trong cong trinh nay Kane (1998) da su dung
thang do Likert tir 1-5 (voi 1 tac dong nhiéu va 5
khong tic dong) dé kiém dinh tac dong cia tai cau
trac 1én chién luge quan tri nguén nhan luc, va két
qué tong hop dudi dang ty 18 % sb nguoi tra 101 theo
tung muac do tur 1-5. Trong nghién cuu nay, tac gia
da str dung thang dang do 1-5 va cac lva chon a, b,
¢ dé liét ké mo ta thong ké cac thong tin lién quan
dén tac dong cua tai cu tric 1én timg cac chirc ning
clia quan tri ngudn nhan luc.

3.2. Méu nghién ciru

Tac gia dung ngudn s6 lidu thir cip dé nghién ctru
cac van dé 1y thuyét chung va cac cong trinh nghién
ctru lién quan dén dé tai da duoc thyc hién trudce do.

Ngoai ra phuong phap didu tra qua bang hoi
online dugc dung dé thu thap sb liéu so cip. Phan
mém SPSS di duoc st dung dé phan tich sb lidu.

Khéng c6 mot nguén s6 liéu chinh thirc nao liét
ké tén cac cong ty tai cau truc, mac du cac tac gia da
lién lac cac ngudn thong tin chinh thic nhu B
Cong thuong, vin phong qudc hoi, vin phong chinh
phu.

Chinh vi vay tac gia da dung phuong phap Snow-
ball (Hussey va Hussey, 1997), 1a phuong phap lay
s6 liéu khong theo xac suét, thay vao d6 bang viéc
liy sb liéu théng qua nhimg ngudi quen biét hodc
thong qua viéc gidi thi€u cua cac nguoi quen. Lanh
dao cép trung tré 1én 1a nhitng ngudi & vi tri t6t dé
tra 101 céc thong tin lién quan dén cong ty (Simonin,

1999). Céc cong ty thuoc mau phai co dai dién di ba
loai hinh cong ty: cong ty so hitu nha nudce, cong ty
tu nhan, cong ty FDI.

Tac gia dung cong cu diéu tra online thong qua
mot trang web do mét cong ty chuyen kinh doanh vé
trang s liéu Monkey Survey cung cip.

Sau khi bang hoi da duogc didu tra thir, cac tac gia
da giri link cua website dé dién online cho hon 100
nguoi theo danh sach cong ty thu thap duogc. Tac gia
d3 yéu cau ngudi dién phiéu sau khi dién thi xéac
nhan ngay lai véi cac tac gia bang email, tin nhin
hodc dién thoai. Két qua cd 66 nguoi dién thong tin,
tuy nhién c6 51 phiéu dung duoc. Cac phiéu bi bo
chu yéu do dién khong du hét tit ca cac cau. Pa
phan cic cong ty tham gia phong vin méi tai cau
trac trong thoi gian gan day, cu thé 1a moc 5 nam
cho dén thoi diém thuc hién nghién ciru 1a 2012.

Trong sb 51 to chirc nay, s6 lwong cong ty nha
nudc va tu nhan chiém ty trong twong dwong nhau
o murc 41% va 47%. Chi c6 6 cong ty, tuong duong
12% thudc loai hinh cong ty dugce dau tu truc tiép
nude ngoai. V& nganh nghé hoat dong kinh doanh
6 26% thudc linh vuc san xuat, 16% thudc linh vuc
thuong mai, 32% thudc linh vuc dich vu va 26%
thudc linh vuc khac. V& quy mé to chire, 31% cong
ty dugc lga chon co sb lugng nhan vién dudi 100
ngudi, 16% cong ty ¢6 tir 100 dén 500 nguoi, 20%
cong ty cé tir 500-1000 nguoi va 33% cong ty lon,
¢6 s nhan vién trén 1000 nguoi.

4. Két qua nghién ciu: Coéng tic quéan tri
ngudn nhén lye tai cac cong ty di tai cAu tric

4.1. Tuyén dung

th chung, da phan cic cong ty khong nhan thy
tai cAu trac 1a mot rao can trong viéc tuyen dung
nhan sy méi. Chi c6 18% cong ty cho rang viéc
tuyén dung kho khan hon, trong khi d6 31% cho
rang khong anh huong va cé dén 51% cong ty cho
rang viéc tuyén dung trd nén thuén loi hon.

Sau qué trinh tai cau trac, 51% cong ty tuyén
dung theo hudng nguoi tré¢ c6 trinh do cao, 35%
cong ty theo hudng nguoi co6 kinh nghiém. Theo
mot s6 cong ty, tng vién ciing phai dat duoc ca 2
tiéu chi nay. Bén canh do, tuyén chon nhan sy phu
hop véi vi tri tuyén dung ciing 1a mot hudng cong ty
di theo. Mot vai cong ty nhin manh rang nhan su
méi cén co nang luc, cd cam két va thau hiéu duoc
kho khan ctia cong ty.

Viéc cong ty tuyén dung thuan loi hon 1a do:

- Chinh sach méi truong tot hon sau khi tai cau
trac nén dé thu hat nhan luc hon;
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Hinh 1: Tinh hinh tuyén dung sau tai cAu tric

Khong thay
d6i,31.4%

Thuan loi hon,
51.0%

Khé khén hon,
17.6%

Nguon: diéu tra cua tac gia

- C6 tiéu chi tuyén dung 10 rang hon vé diéu kién
yeu cau (bang cip, kinh nghlem .) va 10 rang hon
vé cong viéc phai lam, phan cap rd rang cho cac bo
phan nén viéc tuyen dung nhanh choéng thuan loi;

- Do suy thoai nén céac cong ty trong nganh tai chinh
phai sa thai bot ngudi nén cac cong ty khac dé tuyén
nguoi co kinh nghiém hon vé d4u quan cho minh;

- Thi truong lao dong nhan lyc tré t6t nghiép &
nudc ngoai vé nhiéu do khong kiém duoc viéc ¢
nude ngoai nhu trude ddy nén cong ty co nhidu su
lua chon hon;

- Céc cong ty thiy tuyén dung dé dang hon 1a cac
cong ty co dinh huéng phat trién tt, khong bi anh
huong manh cuia suy thoai va khung hoang;

Nguoc lai, cac cong ty dang gap kho khan, thu
hep san xuét, tuy nhién van can nguoi cho mot sé vi
tri mé rong vi du nhu bd phan kinh doanh, céc 1y do
chinh do viéc tuyén dung gap kho khian gom:

- Do tiéu chi tuyén dung yéu cu cao hon, ngudi
lao dong phai da nang hon, 1am dugc nhiéu vi tri,
trong khi d6 muac luong tra khong cao so voi thi
truong. Tiéu chi tuyén dung nhan sy thuong tap
trung vao nguoi c6 kinh nghiém dé tiét kiém chi phi
dao tao. Qua trinh tuyén dung khat khe hon;

- Quy luong bi han ché, cac cong ty nha nudc thi
cac cong ty con phai ty hach toan;

- Nguorl lao dong da biét vé& kho khan cua cong ty,
khong chic chdn vé kha ning phat trién ciia cong ty,
nén khong man ma voi moi chao cla cong ty;

- Nhan vién cii di nhiéu, nhan vién méi phai mét
nhiéu thoi gian dé hoc viéc:

- Do chua c6 bo phan nhan sy tdt nén khé chon

dugc nguoi tot.

4.2. Dao tao

Do nhén lyc ting chu yéu tap trung cho linh vyc
kinh doanh nén da s cong ty tap trung cho dao tao
chuyén mon. 55% cong ty dugc héi to chirc bdi
dudng nang lyc chuyén mon cho nhan sy, 25% dao
tao k§ ning mém va 20% dao tao hoi nhap. Chi c6
3 cong ty tham gia diéu tra dwa ra y kién khac, trong
d6 1 cong ty cho biét khong c6 nhicu thay doi, 1
cong ty tu nhan tai ciu tric dé phu hop véi thoi ky
khiing hoang d cit giam bo phan dao tao va 1 cong
ty dua ra chinh sach nhan vién ty dao tao.

Hau hét cac cong ty (90%) déu nhdn xét ring
cong tac dao tao gap kho khin hon gom:

- Ngén sach dao tao bj cit giam nhiéu, chi tiéu bi
xem xét chat ché hon, da $6 tu tién hanh dao tao
trong ndi bo cong ty;

- Nhan vién phai kiém nhiém lam nhiéu viéc hon.
Két qua nay khép voi két qua vé phan quyén 1a nhan
vién dugc phan quyén nhiéu hon sau khi tai cu tric
dé hoan thanh két qua cong viéc theo han dinh;

- Déi twong tham gia dao tao khong dong nhét, da
dang hon;

- Do nhiéu nhan vién cii bé di, nhan vién méi
nhiéu nén dao tao lai tir ddu va mat nhiéu thoi gian;

- Uu tién dao tao chuyén mon hon la céc loai dao
tao khac nhu cac k§ ning mém.

Mot s thuan lgi ma cac cong ty liét ké gom:

- Chién lugc cong ty 1d rang hon nén thuan loi
hon trong viéc xac dinh muyc tiéu dao tao;

- Pao tao gin chat hon véi cong tac tra luong:

Hinh 2: Loai hinh dao tao sau hoi nhap

‘ _ Pao tao hoi
Dao tao ky nhip,19.6%
nang mém,

25_5%

Boi dudng thém ning
Iyc chuyén mon,
54 _9%

Nguon: diéu tra cua tac gia
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thong qua viéc dung két qua thi va danh gla la mot
yéu t6 xem xét danh gia xép luong, chuyén hinh
thirc hop ddng.

4.3. Cong tic dinh gid két qui céng viéc ciia
nhdn vién

ba ph?m cac cong ty thuc hién viéc danh gié chat
ch& hon (94%). Chi c6 2 cong ty noi rang da thyuc
hién cong tac danh gia nhan sy long 1éo hon va 1
cong ty cho biét khong co sy thay doi gi.

Trong cac ndi dung danh gia nhan sy, 86% cong
ty cho rang hiéu qua cong viéc 1a tiéu chi danh gia
quan trong nhit. Su hop tac giita cac thanh vién
trong don vi ciing 1a mot yéu té quan trong dugc 6
cong ty nht tri.

Vé két qua danh gia duoc str dung dé 1am co so
cho muc dich khac nhau, 47% cong ty lua chon ché
d6 luong béng, 25% chon két qua dao tao nhan sy,
26% lya chon viéc bd nhiém, ludn chuyén va chi c¢6
4% cho rang d6 1a van dé sa thai nhan sy.

Céc con s6 trén thé hién tin hiéu kha quan vé viéc
sir dung két qua danh gia cho cong tac nhan su khac
sau khi cong ty tién hanh tai cdu tric. Tai cac cong
ty nha nude, viéc danh gia mang tinh hinh thuc, cao
bang khong gan lién nhiéu véi tra luong, dao tao, bd
nhiém. Dic biét két qua danh gia dugc sur dung cho
muc tiéu phat trién 13 cong tac dao tao.

4.4. Co hgi phdt trién nghé nghiép

Bén canh nhiing tac dong tich cuc ctua qua trinh
tai cAu trac d6i voi cong ty, khong the tranh khoi
nhitng anh hudng khong tot. Trong nghién ctru nay,
cac tac gia cung mudn tim hiéu liéu trong truong
hop khong t6t d6, nhom can bo nhan sy ndo trong
Hinh 3: Trong tim ciia danh gia sau tii ciu tric

Su hop tac
gitra cac
thanh vién
trong don vi,

11.8%

Khéi luong
cong viéc,
2.0%

Nguon: diéu tra cua tac gid

Hinh 4: Muc dich sir dung ctia danh gia sau
tai cau tric

Sa thai nhan
su, 3.9%

Khac (vui long
néu rd), 0%

B nhi¢m, luan
chuyeén, 25.5%

Ché d lrong
bong, 47.1%

Nguon: diéu tra cua tac gia

cong ty s€ gap nhiéu kho khin nhat trong van dé
thang tién. P4i v6i cac cong ty cat giam nhan su, két
qua diéu tra cho thiy ty 1 ndy duogc chia déu cho ca
4 nhom ddi tuong nhan sy, mac du ty 1¢ ciling co
chénh 1éch nhau. Pa phan tin rang nhom nhén vién,
cong nhéan bi anh huong nhiéu nhét, 39% cong ty da
dua ra nhan dinh nay. 29% cong ty cho rang can bo
quan 1y cdp trung bi anh huong nhidu nhét trong co
hoi thang tién va chi co6 6% tin rang lanh dao cap
cao bi chiu tac dong khong tdt nhiéu nhat. 27% cong
ty cho rang khong co su thay doi nao vé viéc thing
tién sau khi téi céu trac.

Dbi v6i cac cong ty tang nhan sy sau khi tai ciu
tric, co hoi thang tién cling tré nén thuan loi hon
cho mot s6 nhom ddi twong nhan vién. 45% cong ty
tin rang day 14 co hoi 16n nhat, thuan loi nhat cho
cap can bo quan 1y cip trung trong viéc thing tién,
trong khi con sb nay 1a 29% ddi voi nhan vién/cong
nhan. 4% cho rang co hdi 16n nhét s& danh cho lanh
dao cap cao. S6 con lai, 22% tin rang khong c6 thay
dbi gi vé co hoi thing tién sau khi tai cdu tric cong
ty. Khi cong ty mé rong s& c6 nhiu vi tri quan ly
hon nén viéc co nhidu co hoi phat trién nghé nghiép
hon cho can bd quan 1y cép trung 1a diéu dé hiéu.
Tuy nhién, s6 liéu & mang cong tac dao tao cho thay
cac chuong trinh dao tao cua céc cong ty chua tap
trung vao viéc nang cao ky nang quan ly cho cac can
b6, diéu nay khién cho ning lyc quan ly ciia cac can
bo khong bét kip duoc su phat trién cua td chuc.

4.5. Luwong thuong
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Hinh 5: Co hi thing tién cia cac cap nhan vién

Khéc (vui long

néu 1), 0%

Lanh dao cip
cao, 3.9%

Can b6 quan
ly cap trung,
45.1%

Nguon: Diéu tra cua tac gida

Mot loat cac cau hoi tiép theo duoc dua ra nham
tim hiéu ché d6 lwong thudng trong cic cong ty sau
khi tai cdu trac t6 chirc. RS rang, trong cac van dé
vé quyén loi ngudi lao dong, luong thuéng ludn
ludn 1a van dé duoc coi trong hang dau.

54% cong ty khang dinh da ting ché do luong
thuong sau khi tai co cau, chi c6 14% cho rang da
giam. Mot phan ba sé cong ty duoc hoi tong két
rang khong co thay doi ddng ké nao sau khi tai co
céu to chic.

Luong thuéng bao gébm lwong cb dinh va luong
mém. Pa phan luong c¢b dinh ting 1én hodc khong
d6i. 21/51 cong ty duoc hoi di ting muc lwong cb
dinh cho nhén vién cua minh, va 26/51 khong thay
d6i mirc nay. Chi c6 3 cong ty da giam luong cd dinh.

Luong mém, muc luong thuong duge ap dung dé
tao dong luc vé doanh sd cho cac bd phan kinh
doanh ciing dugc cac cong ty ap dung kha linh hoat.
Gan mot nira s6 cong ty dugc hoi da ting mirc luong
mém cho can bd nhan vién, 34% khong ddi va chi
¢ 18% da giam muc lwong mém nay.

Thong tin tir phong van va diéu tra cho thy, cac
cong ty giam lao dong gian tiép va tang lao dong truc
tiép, cac cong ty khong cat lwong nhung ting dau
viéc va khéi lugng cong viée cho bo phan gian tiép.
Dbi v6i cong ty ting qui md, bd may quan Iy va gian
tiép ciing khong ting luong cb dinh nhiéu khi bo
phan nay dugc giao thém cong viéc ma ting phin
lwong mém duya vao ting doanh thu ca cong ty vao

Nhan vién /
cong nhan,
29.4%

cudi nam, mirc luvong mém tra theo s6 thang luong,
cong ty tra muc trung binh khoang 2 thang luong,
cao nhat 6 thang lwong (cho nganh ngan hang).

Pi kém véi lwong thudng 1a ché do phuc loi cua
cong ty. Cac con s khong qua khac so v6i mirc thay
d6i cua luong mém. Theo d6 44% cong ty co ting
ché do phuc loi, 42% khong doi va 14% da giam
xudng. Thong tin phong van cho thiy cc cong ty
thuong ting cho chi phi hd trg cho dién thoai, xing
xe di lai. Cac cong ty cat phiic loi thuong giam s6
tién danh cho nghi mat, mua cac loai bao hiém khac.
Dbi tuong bi anh hudng cét phic loi nhidu nhét 1a
can by cong nhan vién, phﬁn phuc lgi cua cac bd
phan cap cao thuong khong bi cit.

5. Két luan

Mic du ngudn tuyén dung méi ciia cac cong ty
sau tai cu truc khong dua vao trong phiéu diéu tra,
nhung thong tin phong véan cho thdy da s6 cac cong
ty tai cau tric theo hudng mé rong kinh doanh ding
ngudn tuyén tir bén ngoai 1a cac ddi tuong tré va co
trinh d6 cao va cho tit ca cac vi tri. Cac cong ty thu
hep kinh doanh thi chon nguoi c¢6 kha nang va kinh
nghiém phu hop voi giai doan phat trién kho khan
cua cong ty.

C6 mot diém khac biét 1a ¢ cac nudc phuong Tay
khi tai cu triic, cac cong ty thuong di thué ngoai
(outsourcing) mot s chirc ning nham dat hidu qua
(leaner is better), thi Viét Nam cé xu hudng nguogc
lai 1a ty 1am vi du chirc ning vé dao tao. Cac cong
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ty thanh cong trong tai ciu tric trong nghién ctru
ciia Cameron va dong nghiép (1991) cho thdy, cac
cong ty ndy da tién hanh dao tao ca trudce khi va sau
khi tai cdu triic, thim chi c6 cong ty tién hanh trudc
ca mot nam troi. Cac nha quan ly da duogc chuin bi
cho su thay d6i vé qui trinh, hé théng quan 1y méi
va ddng thoi tién hanh thiét k& lai hé théng danh gia
moi cho phu hgp voi chuc nang, nhi€ém vu, cong
viéc clia cac ¢4 nhan sau khi tai cAu trac. Hé théng
danh gia can duoc thay doi dé dua cac muc tiéu méi
va gia tri méi hd trg cho cong ty sau qua trinh tai
cau trac. Trong khi d6 cc cong ty Viét Nam trong
méu nay da so chi tién hanh dao tao sau khi tai cau
trac. Trong khi dbi tugng bi anh huong nhiéu nhat
khi cét giam lao dong 1a nhan vién va cong nhan, thi
ngudi co con dudng phat trién nghé nghiép tt nhat
khi t6 chure tai ciu tric theo hudng mé rong lai 1a
can bo quan 1y cip trung. Tuy nhién van dé dua ra
16 trinh phat trién nghé nghiép cho ngudi lao dong
sau khi tai cu truc chwa duoc cac cong ty dé y va

Tai liéu tham khao

thuc hién.

Dbi voi cong ty tai cau trac theo hudng giam lao
dong, cong ty khong giam luong ctia nhitng nguoi &
lai, nhung lai ting dAu cong viéc va khdi lugng cong
viéc cho ho. Khong gidng vai cac cong ty & phuong
Tay 1a khi tai cu trac thong qua mua ban sap nhap,
cong ty phai can nhic dén quy lwong huu phai ganh
sau khi tai cu tric, cac cong ty Viét Nam giai quyét
van dé tro cap thoéi viée nhe nhang hon va khong ¢
nhiéu su hd trg cho ddi tugng thoi viéc vi du tim
viéc mdi, dao tao lai cho nguoi lao dong trude khi
cho ho nghi viée.

6. Han ché ciia nghién ctru

Do mau nghién ctru nho (51 cong ty) va han ché
vé mat thoi gian, nén tac gia da khong tach dir lidu
theo loai hinh cong ty, va tim hiéu liéu c6 su khac
biét gitra tac dong cua tai cAu tric 1én cong tac quan
trj ngudn nhan lyc gitra cac loai hinh cong ty nay.
Céc nghién ciru trong twong lai can chi trong dén
khia canh nay.(J
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